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and more solemnly practical.    He never spared his
personal presence;   always ready to   show  himself,
always ready to bring the rarer and more impressive
rites of the Church, such as Ordination, within the
view of people at  a distance  from   his Palace or
Cathedral, he was never more at his ease than in a
crowd of new faces, and never exhausted and worn
out in what he had to say to fresh listeners.    Gather-
ing men about him at one time; turning them t<;
account, assigning them tasks, pressing the  willing,
shaming the indolent or the reluctant, at another;
travelling about with the rapidity and system of an
officer inspecting his positions, he infused into the
diocese a spirit and zeal which nothing  but  such
labour  and   sympathy  could   give,   and   bound   it
together by the bands of a strong and wise organ-
isation.

What he did was but a very obvious carrying out
of the idea of the Episcopal office; but it had not
seemed necessary once, and his merit was that he
saw both that it was necessary and practicable. It is
he who set the standard of what is now expected, and
is more or less familiar, in all Bishops. And as he
began so he went on to the last. He never flagged,
he never grew tired of the continual and varied inter-
course which he kept up with his clergy and people.
To the last he worked his diocese as much as possible
not from a distance, but from local points which
brought him into closer communication with his
flock. London, with its great interests and its great